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Introduction
“The world’s major cities are not
only the political and economic
centres of its countries – they
also have the power and the
moral responsibility to find the
right answers to the 21st
century’s most urgent issues”.
This is a famous quote by Dr.
Peter Tschentscher, who has
been serving as Lord Mayor of
Hamburg since 2018.
And he is doing extraordinary
job handling all the most
important issues: Hamburg
keeps on achieving outstanding
environmental standards by
reducing the CO2 emissions 

in the city on a significant scale,
efficient and climate-compatible
urban structures are constantly
being created and improved as
well as trendsetting mobility
concepts, while the air pollution
has been reduced thanks to a
lot of greenery that absorbs
CO2. Hamburg is also constantly
expanding its role as a global
innovation leader, covering a
great range of activities that
make transport and mobility
safer, more efficient, more
comfortable, and more
sustainable.
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The year 2021 will be
remembered as the year when,
for the third year in a row,
Hamburg topped Germany’s
Smart City Index in the field of
mobility and improved its score
or 9% with comparison to 2020:
last year, their score was 79,2
while this year it is 88,1 out of
100. This result clearly shows
how much is being done in the
city and that their growth is
both necessary and constant. 

That is why innovative
technologies are of crucial
importance in Hamburg and the
City is in constant search of
solutions for even higher quality
of life but also for new forms of
cooperation and strengthening
interdisciplinary and
interdepartmental cooperation.

What is more, Hamburg’s
strategic digitalisation reflection
applies to all aspects of the
community, such as climate
friendly mobility, citizen friendly
administration and
comprehensive participation of
all social groups. 
The crucial thing that the city is
doing regarding digital
transformation is that they want.

Here are some highlights by Mayors of Europe regarding Lord Mayor
Tschentscher’s most notable accomplishments in 2021.

to know the wishes and needs
of its citizens and involve them
in the planning processes. The
city is a great example of
cooperation between Hamburg’s
citizens, political decision-
makers and the administration.

Furthermore, at this years’ ITS
World Congress, the largest and
most prominent event focused
on smart mobility and the
digitalisation of transportation
held in October in Hamburg,
more than 400 exhibitors from
around the world presented the
latest developments in
intelligent mobility, networked
transport and smart logistics. 
Lord Mayor of Hamburg Peter
Tschentscher stated after the
congress: “The high number of
visitors confirmed the interest in
the topics at the ITS World
Congress. The congress had
shown how mobility might
become more efficient, more
comfortable and climate-
friendlier in future”.
  Hamburg is already testing
various digital sustainable
mobility offerings such as
electric on-demand services in
the outer city. 

Hamburg is completely focused on
digitalization

https://mayorsofeurope.eu/
https://mayorsofeurope.eu/energetics/its-world-congress-welcomed-a-record-number-of-attendees/
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With the autonomous HEAT
minibus, which is transporting
passengers and the journeys
along a two-kilometre route in
HafenCity, traffic light forecasts
in real time on the smartphone
for bicycles or medical air
freight by drone flight, Hamburg
presented further digital
mobility projects at the ITS
Congress. 

Earlier in September, it was
announced that north Germany
will get an “Innovation and
Technology Center” (ITZ) for
aviation and shipping focusing
on fuel cell and hydrogen
technology. ITZ Nord is part of
the “National Hydrogen
Strategy” adopted by the
German government in 2020
and will establish a new
“German Centre for Future
Mobility” network. Emphasis is
on the maritime and
aeronautical sectors and
targeting mainly SMEs and start-
ups offering services offered in
the three states.

Lord Mayor of Hamburg Peter
Tschentscher said: “As the
world’s third-largest location for
civil aviation, a port city and hub
of international freight traffic,
and central railroad and hub in
Europe, Hamburg is the north’s
capital of mobility. The future
ITZ Nord is another strong
impulse for developing
hydrogen technology in the
Hamburg Metropolitan Region.

It helps start-ups and SMEs
execute their hydrogen
projects”. 

After the news regarding ITZ,
Lord Mayor of Hamburg Dr.
Peter Tschentscher, CEO of
Deutsche Bahn Dr. Richard Lutz
and CEO of Siemens AG and Dr.
Roland Busch officially
presented the world’s first train
that operates by itself in rail
traffic. A total of €60 million was
invested in the digital S-Bahn
Hamburg.

The train is fully automated and
controlled by digital technology,
while the driver remains on the
train only to supervise the
journey with passengers on
board. All the other parts of the
journey such as shunting and
turning the train around is done
without on-board personnel.
The whole aim of the project is
to offer passengers a
significantly expanded, more
reliable and therefore improved
service and to make rail
transport attractive to ever-
larger numbers of people. The
ultimate plan is to digitalize
Hamburg’s S-Bahn entire system
by the end of 2030.

https://mayorsofeurope.eu/news/hamburg-heat-e-bus-enters-its-last-phase/
https://mayorsofeurope.eu/energetics/mayor-tschentscher-hamburg-is-the-norths-capital-of-mobility/
https://mayorsofeurope.eu/energetics/the-worlds-first-train-that-operates-by-itself-in-rail-traffic-got-presented-in-hamburg/
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Transition to hydrogen energy

Nowadays, the world is
experimenting the dawn of
hydrogen energy in all sectors
that includes energy production,
storage, and distribution, such
as electricity, heat, and cooling
for buildings and households;
the industry, transportation…
Two important factors driving
this transition are energy
efficiency and sustainability. 

The Hydrogen Strategy for North
Germany is the result of close
cooperation of a number of
Federal States and of
comprehensive and constructive
involvement of active players
from the areas of business,
research and administration.

North Germany features
unparalleled locational
advantages for establishing a
‘green’ hydrogen economy: great
generating capacity for onshore
and offshore wind-generated
electricity, seaports whose
import terminals are going to
play a decisive role as logistics
and business hubs, maritime
enterprises and scientific
expertise and industry sectors
with significant experience in
handling hydrogen.

12 of 62 large-scale hydrogen
projects were presented in the
Hamburg Metropolitan Region

 and are receiving government
funding under the so-called
Hydrogen Important Projects of
Common European Interest
(IPCEI).
The decision offers an
opportunity to shape Hamburg’s
future as an industrial, port-
lying centre based on a green
hydrogen sector.
Projects in Hamburg will receive
more than EUR500,000,000 and
the City will be included in
advance joint funding set at
30%.

Lord Mayor of Hamburg Peter
Tschentscher said: “Hydrogen is
the main carrier of the energy
transition. Produced from
renewable energies, it can
replace coal, crude oil and
natural gas. Decarbonization in
industry and the economy can
gain momentum via the
inclusion of Hamburg’s projects
in the IPCEI program”. Apart
from projects focusing on
metallurgy, aviation and ports,
the selected projects include
Gasnetz Hamburg GmbH’s HH-
WIN project with an
approximately 60-kilometre
pure hydrogen network, which
will supplement infrastructure in
neighbouring German states
such as the HyPerLink project
and boost the grid in the city
itself.

https://mayorsofeurope.eu/energetics/more-than-half-a-billion-euros-in-funding-for-hydrogen-projects-in-hamburg/
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Culture is an important part of
everyday life in Hamburg

Culture is a reflection of a
community: it is a vital and
important determining factor of
how the community reacts,
responds, and grows. It comes
as no surprise that Hamburg will
be home to Europe’s largest
digital museum. 

Digital Art Museum in Hamburg
will also be Europe’s largest
climate-neutral museum, since
various measures will ensure
the museum’s carbon footprint
amounts to zero.
It is being built on over 7,000
square meters with 10-metre
high ceilings and will present a
permanent exhibition entitled
“teamLab Borderless Hamburg”.
Lord Mayor of Hamburg Dr.
Peter Tschentscher declared:
“The Digital Art Museum will be
an extraordinary place for digital
art. Hamburg is a great location
for a European teamLab project
with our strong digital scene
and comprehensive digitization
strategy. The Digital Art
Museum, the Digital Campus
Hammerbrooklyn and the future
‘House of the Digital World’
show the diverse perspectives of
digitization and will encourage
people to help shape the digital
future.”
Although it will open in three
years, ticket sales already
started and showed that 

hundreds of people look
forward to visiting the museum
since they already secured their
ticket.

Unfortunately, culture has
suffered a lot during the Covid-
19 pandemic. When the
situation has finally got under
control during the summer,
Hamburg hosted “Summer of
Culture” with hundreds of
events all over the city from July
15-August 16, 2021. Under the
theme of "Play it Loud", artists,
organisers and cultural
institutions received plenty of
support for the relaunch of their
businesses. The public response
was outstanding and the event
featured festivals lasting several
days, exhibitions and film
screenings for children and
youth.

Furthermore, after two years of
construction, a new Jazz Hall on
the campus of the “Hochschule
für Musik und Theater” in
Harvestude has held the first
concerts.
Lord Mayor of Hamburg Peter
Tschentscher said: “The Jazz Hall
may yet become a crowd
pleaser in the heart of the city
and with views of Lake Alster. 

https://mayorsofeurope.eu/main-news/digital-art-museum-in-hamburg-europes-largest-climate-neutral-museum-to-open-in-2024/
https://mayorsofeurope.eu/main-news/digital-art-museum-in-hamburg-europes-largest-climate-neutral-museum-to-open-in-2024/
https://mayorsofeurope.eu/culture/hamburgs-brand-new-jazz-hall-held-its-first-concerts/
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Residents can look forward to
great concerts in an
extraordinary concert hall”.
Dr. Ernst A. Langner, the brain
behind Hamburg Jazz Prize
launched in 2007,said that
Hamburg is well on course

to become a world jazz music
city. It is also planned to expand
the master’s degree course in
jazz and to build a lab with more
space for rehearsals and
performances. 

Hamburg cares about people’s
wellbeing
Hamburg recognizes their
citizens and the people who
show outstanding, cross-border
commitment. Two years after
the outbreak of the Covid-19
pandemic, the world is still
facing major challenges.
Hamburg is aware that everyone
depends on mutual help and the
city is proud of so many
courageous initiatives and
heroes among citizens.

The Metropolitaner Award was
launched in 2019 to award
people, associations and
companies who are committed
to the society in different ways;
work towards the common
good, enrich the society with
solidarity and cohesion, and
advance the city with
courageous ideas and
innovations.
The Award honours ideas and
actions that improve people’s
lives. Lord Mayor of Hamburg
Dr. Peter Tschentscher is one of
the Award’s patrons and will
attend the official ceremony in
April 2022.

This year, Lord Mayor
Tschentscher appointed four
new “HamburgAmbassadors”,
honorary representatives who
promote the city and work to
establish an international
network through which they
raise Hamburg’s international
standing and image. 
There is a total of thirty-five
voluntary HamburgAmbassadors
who promote the interests of
the City and the new ones were
appointed after nine others
retired due to a change of
residence or on their return to
Germany. 

Lord Mayor of Hamburg Dr.
Peter Tschentscher also greatly
cares for other nations who are
in need: this was proven at the
beginning of the year when
convoys with humanitarian aid
were sent to Croatia, which was
hit by a 6.2 magnitude
earthquake on 29 December,
2020 and completely devastated
the town of Petrinja.

https://mayorsofeurope.eu/culture/hamburg-applications-for-metropolitaner-2022-have-officially-begun/
https://mayorsofeurope.eu/culture/mayor-of-hamburg-appoints-four-new-hamburgambassadors/
https://mayorsofeurope.eu/culture/mayor-of-hamburg-appoints-four-new-hamburgambassadors/
https://mayorsofeurope.eu/news/hamburg-sends-humanitarian-aid-to-quake-hit-areas-of-croatia/
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Climate change and youth

Climate change is definitely one
of the most important issues the
world is facing. Lord Mayor
Tschentscher understands that
young people should be aware
of it from early age and
everyone should work together
in order to find solutions and
fight against it. 
That is one of the reason why
the city applied for a pre-paid
renewable energy pilot through
the Leading Cities’ AcceliGOV
competition.
After Hamburg was selected for
this project, education kits for
10 high schools in Hamburg
were provided in order to
educate students on this
revolutionary technology which
generates electricity from soil
and plants.
 
Bioo’s innovative technology
represents the future of
renewable energy supplied 24
hours a day and providing the
Bioo Education STEM module to
youth in Hamburg is not only
teaching a new generation
about the importance of using
renewable energy and the
science behind this
revolutionary solution, but it
also serves as an inspiration for
students to explore their own
ingenuity, understand
entrepreneurship, and pursue
their own dreams for global
impact.

With the Bioo Education kit,
students learn first-hand how to
generate electricity from nature
with a materials kit, pedagogical
plan and digital platform. 
Also, Lord Mayor of Hamburg
Dr. Peter Tschentscher paid a
visit to the Competence Center
for Renewable Energies and
Energy Efficiency (CC4E) last
month. During his visit, Lord
Mayor Tschentscher
emphasized the importance of
science in achieving the city’s
climate neutrality goals.
The Competence Center for
Renewable Energies and Energy
Efficiency (CC4E) of the
Hamburg University of Applied
Sciences is part of the
Norddeutsches Reallabor (NRL),
a joint project with 50 partners
from business, science and
politics, whose aim is to
gradually decarbonise energy
consumption.
Lord Mayor Tschentscher stated
for this occasion:
“Norddeutsches Reallabor and
the CC4E of our Hamburg
University of Applied Sciences
are doing pioneering work for
the energy transition in
Germany from Hamburg. 

https://mayorsofeurope.eu/energetics/green-electricity-start-up-bioo-won-2020-qbe-accelicity-resilience-challenge/
https://mayorsofeurope.eu/energetics/green-electricity-start-up-bioo-won-2020-qbe-accelicity-resilience-challenge/
https://mayorsofeurope.eu/energetics/mayor-tschentscher-discussed-climate-neutrality-with-young-scientists/
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With the use of green hydrogen
and the efficient use of
renewable energies through
sector collaboration, CO2
emissions can be reduced on a
large scale.”
NRL aims to test the
transformation path for an
integrated energy system with
which it will be possible to
reduce CO2 emissions in the
north by 75% by 2035. The
project kicked off in April is
coordinated by CC4E.
Lord Mayor Tschentscher
discussed the feasibility, goals
and opportunities of the
transformation towards a
climate-neutral economy with
academic staff and students at
the Hamburg University of
Applied Sciences.

“The employees of the CC4E
develop future technologies and
they are very committed to their
work. They make an important
contribution to Hamburg and
the metropolitan region, in
which climate protection is
promoted with pioneering
projects,” Lord Mayor
Tschentscher stated.

In the fight against climate
change, Hamburg has
committed to reduce CO2
emissions by 7 million tons by
2030. According to the Carbon
Neutral Cities Alliance, another
4.1 million tons of CO2 have to
be reduced by a mix of 

measures in Hamburg given the
potential of the nationwide
electricity mix and the Hamburg
district heating. 

Hamburg’s Climate Plan
established specific reduction
targets in the areas of mobility,
industry, commerce, and
housing. The climate plan also
aims to accelerate the necessary
adaptation process in order to
better prepare the city for the
impacts of climate change.

When talking about sustainable
infrastructure, Lord Mayor of
Hamburg Peter Tschentscher
laid the symbolic cornerstone of
“Roots”, a 65-meter-high house
with 18 floors which should be
the largest wooden building
constructed in a climate-neutral
way. It will have 181 apartments
and will cost around 12% more
than a building of conventional
construction. 

Lord Mayor Tschentscher is
certain that the wooden house
is an example of sustainable
house construction in cities.

“Roots” is supposed to be one of
the most modern and
sustainable residential and
office buildings in Germany. 

https://mayorsofeurope.eu/investments/mayor-tschentscher-laid-the-symbolic-cornerstone-of-the-wooden-building-roots/
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Conclusion

Lord Mayor Tschentscher has
successfully led Hamburg
through another year filled with
numerous initiatives and
projects. Despite all the
challenges caused by the global
pandemic and new
circumstances we were forced
to live with, Tschentscher has
once again demonstrated his
commitment to some of the
most important topics of our
time - sustainability, climate
action and digitalization.

Waste reduction, electric
mobility, more cycle paths and
more overall greenery are just
of the positive practices that
Hamburg is constantly
implementing and improving in
the fight against climate change. 

Furthermore, Hamburg is a
great example of the city which
develops economically while
respecting the environment. 

There are a lot of green
buildings with new green areas
and parks for relaxation of
citizens. 

The port of Hamburg is the third
largest one in Europe and it is
also constantly redeveloping
and is becoming a residential
area where industrial elements
are combined with the latest
eco-friendly technologies.

The city's title as a pioneer of
sustainable urban development
is well earned.

Hamburg has ambitious targets
in many different areas such as
innovations, mobility, or climate
resistance, to name just a few. 
We are very excited to see how
Hamburg will continue to
progress in the future and will
not miss a chance to follow Lord
Mayor Tschentscher on this
exciting journey.


